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	TERM ONE Week beginning: 
	Session Content
GTRP’s to spend first 5-6 weeks on Induction tasks and incorporate these into their ITP
PGCE: in 29/9--3/10 & Mon & Tues from 6/10 to 7/11
NQT: Compile Transition 1; work towards Action Plan; Establish PDF; Observations
	QTS Standards
	Core
Standards

	 Mon 1/9/08
	Induction timetable for GTRP’s & NQT’s – see attached.  It will consist  of:
· Meeting(s) with Professional Mentor (MPM)
· GTP Focus: ‘Getting started’ --- files & paper work; ‘Getting the most out of Lesson Observations: What am I looking for? What shall I record? How do I reflect & assess the value of lesson observations? How can I link my observations to the QTS?  How can I get involved?
· NQT Focus: Transition Two; Action Plan Targets

· Dept day(s) with Subj Mentor: lesson planning – proforma; etc.

· Observation of allocated classes

· Child Protection - CS
· Start gathering evidence for Induction Task 1 + reading from CCCP GTP file Core & extension

· Readings: Learning Theories: How do we learn? – Capel et al (2005) Unit 1.2; 5.1  and Ellis Chap 1

 Read in order to apply to the students you are shadowing next week
	
	

	8/9
	· Shadow & focussed observations: Yr 7, KS3 & a Yr 10, KS4 pupil – to incl identifying T & L styles related to Induction tasks and readings; behaviour management strategies; assessment etc. & aim to make links to QTS  Standards. 
· Write up observations with reference to the readings set in the previous week and feed into the ITP;  identify developments &/or gaps in any of the  Subject Knowledge areas; audit Needs Analysis File. Be prepared to discuss the above in Mentor meeting next week.
· Department set timetable
· Tues 9/9: CCCU Core Day – Reserve Induction (from July 9th)

· MPM focus: Lesson Planning: Starters & Plenaries – sharing access to resources; What should I include in my lesson plans? Why do creative resources matter? (bring files)
· NQT observation

· Meeting with Non-Teaching Staff: Pastoral System: Rewards & Sanctions
· Kate Miller/ Sharon Anderson, Student Development Leaders &/0r Teresa Eccles, Student Mentor Team; their roles in school; differentiated support given to girls; ICT support for behaviour management – ‘Sleuth’ ----- (to help with Induction task 1b)
Reading: Individual learning styles: Capel Unit 4.3. &  Ellis Chap 2.
	
	


	 15/9
17/9/08 

NQT Welcome??
	· Mon 15/9: CCCU Core Day
· MPM focus: Share something you have learnt from observations in other subject areas & how you intend to apply it; 

· Try to include any  analysis and links with readings & QTS

· Use of SEN & G&T registers in Lesson Planning +

· Check progress of Induction Tasks
· Feed back on Core Day CCCU

· Regional Cluster meeting NQT’s & GTP: Welcome & Networking -----Twlight
· TS to arrange Meeting with Lynne Kempton – SENCO for SEN registers and *****, for AEN support their role in teaching and learning and lesson planning (linked with Induction Task 2)
	Q6, Q8
	

	 22/9
	· Session CS:  (to help with Induction tasks)

· School preparing for Ofsted

· SIP

· SDP – how school to implement plans detailed in the SEF

· Subject specific – how it affects trainees in their Dept

· FSFG published targets in KS; comparison with local & national schools – PANDA’s

· Excellence In Cities Programme

· Role and Impact of Maths & Computing Status
· Readings: Capel Units: 3.2; 3.2; 3.3.  & Ellis Chap 5
· MPM focus: Personal Organisation: Share strategies for coping; Feed back & evaluation of week three progress.
	
	

	 29/9
PGCE join – see week Induction programme
	· MPM focus: Professional Attributes: attach GTP’s to Form and set tasks e.g. help arrange an assembly; organise a charity event & Lesson Planning: discuss developments & issues
· Session: Every Child Matters & its impact on Teaching & Learning - MS & RB – PGCE+ GTP+ NQT for updates
· Readings: Advised by RB & MS + ttrb website; Standards website; GTC website 
	
	

	6/10
INSET 8.10.08
	· MPM focus: Complete Induction tasks and share your outcomes from one of them, 1-4 & 5; 
· Check Needs Analysis File e.g content etc & ITP; 

· Arrange observations – discuss and identify QTS Standards to be addressed
· P Mentor lesson observation X3
· Session: Voice training:–Sue Cowley   Regional Training – Twilight PGCE+ GTP+ NQT& all staff
	Q7
Q4,  Q25c
	

	13/10
	· P Mentor lesson observation X3
· MPM GTP focus: Needs Assessment Meeting with TS and Subject Mentors (all Needs Analysis Tasks complete): Mindful of role of comparative sch experience – to fill gaps. (TS to view CCCU GTP school profiles of GTP schs) 
· Remind GTP trainees to arrange skills tests to be completed by Christmas

· Review responsibilities/duties undertaken or arranged in the Form situation
· MPM NQT focus: Review meeting & arrange Term Two Review/Assessment
	
	


	20/10

End of Term One. 24.10.80
	· TS to arrange Meeting with Anne Griggs, Senior Administrator: SIMS & Assessment Manager
· MPM focus: Review of Term 1; Subject Knowledge Audit; ICT Audit; Looking ahead to Term Two
· REPEAT: MPM GTP focus: Needs Assessment Meeting with TS and Subject Mentors
	
	

	TERM TWO
	PGCE Observations; GTP observations; Christchurch Ashford – PGCE Day Training School
	
	

	Mon 3/11/08 (INSET)
	· MPM focus: Behaviour Management: Share a behavioural incident and any strategies you have tried – or a problem you are still grappling with. 
· Behaviour Management; Sue Cowley –Regional Training – Twilight PGCE+ GTP+ NQT& all staff
· Readings: see references below + ‘Getting the buggers to behave’ S Cowley;  & ‘Classroom behaviour’ Bill Rogers & visit www.behaviour4learning.ac.uk  and follow the links or www.teachersTV.org.uk + Bill Rogers DVD’s X4
· NQT Regional Conference 7/11/08 OR
	Q30, Q31
	

	10/11
PGCE in full time
	· Session SR: Data Protection & Health & Safety incl School trips/ Risk Assessment?/ Using interactive whiteboards for teaching & as learning tools – TAS & LC -- PGCE+ GTP+ NQT
· MPM GTP focus: Primary placement (Hand Bk 1.56 & Part 3: Guidance for Secondary Trainees – 3.7-3.16)– arrange to visit local Primary (To develop subject knowledge of: pupil s/k @KS2; Transition’; Pupil development; organisation  as a primary teacher; Yr3 & above; whatYr7’s should know, therefore, what done in Yrs5 & 6, etc. This could be feed back into the Dept re: Prep Open Evening & Yr7 curriculum for progression Opportunities here for trainee to enhance PV&P & other Standards)
· NQT Regional Conference 12/11/08
	
	

	17/11

	· Session TAS & Staff CPD (PR; SK; DM):  Report writing & Preparation for Parents Evening PGCE+ GTP+ new staff
· MPM focus: Arrange peer observations (GTP & PGCE); +

· Discuss how the requirements to teach within a specific framework (such as Health and Safety, the Disability Act, Child Protection, Every Child Matters) have had a direct bearing on your classroom practice.  
· How do these issues impact on your work inside and outside the classroom?  
· Are you familiar with the requirements and responsibilities of Every Child Matters?
· Reviewing ITP & PDF
· Reading for session next week: Capel et al Unit 4.1; Ellis Chap 4
	Q3a, Q21a
	


	24/11
	· TBA: Session: How do we include all children in learning? 1 – Differentiation -- SEN & G&T: (LK)/EAL (HM) & G&T(RB) -- + readings & www.natgy.org.uk
· Professional Mentor PGCE Observations & feed back
· MPM GTP focus: ‘Seeing the classroom experience through the eyes of our learners’: Feed back on Peer observations, make links to QTS Standards & readings – e.g. learning styles & theories  [grading; how tasks organised for diff learning styles; identification of aspects of learning theories?; ways forward) (Repeat exercise later in year for comparison)
·  Opportunities to develop Professional Attributes e.g. High View party involvement –What contributions are you making to the corporate life of the school? What do you enjoy about school as a working & learning environment beyond your classroom?
· Readings: How do we know learning has taken place? Capel et al Unit 6.1 & 6.2 & Ellis Chap 4 + KS3 National Strategy
	Q3a, Q6, Q32


	

	1/12
	· Mon 1/12: CCCU Core Day
· PGCE Peer observation  feedback – [grading; how tasks organised for diff learning styles; identification of aspects of learning theories?; ways forward)
· MPM GTP focus: Pre-Review meeting; where are we at; causes for concern; attendance at meetings? Finalise arrangements & rationale for ‘Contrasting Experience school’ & TS contact via paperwork
· MPM NQT focus: Review meeting & Term Two Assessment meeting
	
	

	8/12
	· Session: Writing your winning CV: What makes a conquering Letter of Application?  -- TS
· MPM PGCE focus: Pre-Interim Report review meeting; & produce mock application – peer assess
· MPM  GTP focus: Produce mock application – peer assess; Self Review & copy to TS; Review & copy all evidence – Record of Training; ITP; Subject Knowledge Records; observations
· MPM NQT focus: Assessment to KCC
	
	

	15/12
End of Term Two 19.12.08
	· PGCE Interim Report
· MPM GTP focus: Homework/Independent Learning - ‘Celebrating your achievements’ – Bring a homework/independent learning task along that you have set and evaluate how successful it was and why. Peer discussion on how to build upon your achievements.
	Q24 Q28
	

	TERM THREE
	· NQT Observations; PGCE Observations; Swadelands Training School day – Focus & date to be confirmed - PGCE+ GTP+ NQT
	
	

	Mon 5/1/09

	· MPM GTP focus: Getting ready for ‘Contrasting Experience’ school placement – the focus
· ‘How did the teaching profession get like this – Where have we been & how did we get here?’ – research and ask older members of staff what teaching was like pre-1988 and note their evaluation of the changes and critically evaluate them in light of your teaching experience

· Check Skills Tests complete

· Thinking deeper about Assessment: What does AfL mean to you? Bring examples of work that demonstrate your use of this
· Session: Presentation from The Marsh Academy: Collaboration: Using TA’s to support Teaching & Learning -- PGCE+ GTP+ NQT to update
	Q11-13, Q26-27

Q6, Q20, Q32-33
	


	12/1
	· ?Contrasting School Placement     wk 1

· GTP: Provide evidence of how you have used TA’s in your classroom experience

· MPM PGCE focus: Lesson observations + see CCCU Sch Placement Programme
· NQT lesson observations & feed back & Target setting
	Q6, Q20, Q32-33
	

	19/1
	· Mon 19/1/09: CCCU Core Day
· ?Contrasting School Placement   Wk 2

·  MPM PGCE focus: Final Assessment Review & see CCCU recommended Sch based Programme
· Session SKS: “Using Learning to Learn to deliver outstanding lessons -”Regional Training – Twilight
· Reading/reference: See recommended texts & search  web sites + ‘Accelerated Learning: A User’s Guide’ Alistair Smith et al

· PGCE lesson observation & feed back
	
	

	26/1
	· Session – FC? & SL: Role of Middle Managers (DOL) PGCE+ GTP+ NQT
· MPM GTP focus: ‘How did the teaching profession get like this – Where have we been & how did we get here?’ 

· Share something that you have learnt from your SSP/Primary visit & explain how you intend to use/adapt it for your own use in your classroom

· Reflect, Review & Evaluate ‘Contrasting Experience’ in relation to all four aspects of Subject Knowledge
· Share your findings of the educational context to teaching today

· Discuss Closure statements 
· Primary experience
	Q8
	

	2/2
	· Session: Whole school Training – Teaching & Learning  & ways forward
· MPM focus GTP: ‘What should I be aware of in Educational developments today?’

· TES ‘What the Papers say!’

· Standards & Subject Knowledge Audit 
· MPM PGCE focus: Reflective Practice & Assessment criteria for Final Report
	
	

	9/2
PGCE 1st  placement ends 

INSET 13.2.09

End of Term Three 
	· MPM PGCE focus End of First Placement: Reflections on achievement – next targets 
· NQT Review: Electronically:  Evidence for achieving Action Plan by Term Four 
· MPM GTP focus: Targets & paperwork for Subject Tutor visit Term Four; Self Review & copy to TS; Review & copy all evidence – Record of Training; ITP (see Lyn Coleman); Subject Knowledge Records/Audit; observations
	
	

	TERM FOUR
	PGCE Observations; GTP observations
	
	

	Mon 23/2
PGCE 2nd placement begins
	· Session Repeat: Writing your winning CV: What makes a conquering Letter of Application?  -- TS
· TS: Arrange induction for PGCE second placements via a social/business meeting NQT’s; GTP’s 
· MPM GTP focus: Assessment: Where are your learners? How do you know? What do you predict to be their achievement at KS3/4/5? What evidence do you have to support your judgement? 
· MPM PGCE focus: Turning your First Placement Report into an Action Plan
· Timetable & Form group allocation
	
	

	2/3
	· Session: Regional Training: (Judy Watts—Cherry Tree House: Impact of the Development of the Adolescent brain on learning) TBA 

· MPM GTP & PGCE focus: Attend an extra curricular activity – one relevant to your Dept or your interest 

· Produce a brief presentation on how it enriches the education of the ‘whole child’
· What enrichment opportunities would you offer girls at FSFG and what strategies would you employ to organise it? (see www.tda.org.uk  and readings)
	
	

	9/3
	· Session: Personalised Learning –Vision 2020– feed into ECM -- TAS Task & reading – see hand outs for web references
· MPM GTP focus: Research Work- Related Learning and be prepared to discuss and demonstrated how it is reflected in your Subject
·  Produce mock application – peer assess
· State which task you have selected for Dept enhancement presentation

· PGCE Observations & feed back
	
	

	16/3
	· MPM GTP & PGCE focus: Peer assess job application; progress on CEDP
· Arrange ‘mock’ interviews – SMT or DOL (on request)

· MPM NQT focus: Review meeting & Term Four Assessment meeting
	
	

	23/3
	· Session - LN: KS5 Pastoral System incl role of Head Girl & Prefect system -their importance in education; & Preparation for HE; FE; & UCAS 
· KB: Role of Student Council; Peer Mentors -- their importance in education
· MPM  GTP focus: Discuss and demonstrate the outcomes of your research on Work-related Learning and how it is reflected in your Subject
· MPM NQT focus: Assessment to KCC
	
	

	Mon 30/3
End of Term Four 3/4/09
	· PGCE Interim Report Second Placement
· Session: Vocational Route to success- The New Diplomas -- Presentation from The Marsh Academy -- PGCE+ GTP+ NQT& all staff
· MPM GTP focus: Termly assessment Trainee & Subject Mentors; Self Review & copy to TS
· Record of Training; ITP; Subject Knowledge Records/Audit; observations

· Review of Professional Studies Programme: Specific needs for this cohort?
	
	

	TERM FIVE
	PGCE Observations;  NQT – SLT observations
	
	

	Mon 20/4
	· MPM  GTP focus: Returning to Observation to move me forward: Peer and self observation using multi-media --- 

· Session: Peer and self observation using multi-media ---  NG & PR GTP+ PGCE
· Repeated Session: Using interactive whiteboards for teaching & as learning tools – TAS & LC -- PGCE+ GTP+ NQT
· Reading: In what ways is teaching a professional activity: The teacher as researcher?  Capel Unit 5.4 & Ellis Chap 12
	
	


	27/4

PGCE’s back Wednesday
	· Mon 27/4: CCCU Core Day
· MPM GTP focus: Reflective Practitioners??
· Feed back on CCCU Day & readings

· Firm up arrangements for Primary Placement 

· Reading: In what ways is teaching a professional activity: On-going Professional Development; PMR, Life Long Learning  (could help feed into CEDP) Capel et al Unit 8.2
	
	

	Monday:  Bank Holiday

Tues 5/5
	· MPM GTP & PGCE  focus: Enrichment and G+T provision at FSG - SKS
· GTP & PGCE  Trainees to present a brief presentation on how their selected extra curricular activity – one relevant to your Dept or your interest, enriched the education of the ‘whole child’

· Discuss what enrichment opportunities would you offer girls at FSG and what strategies would you employ to organise it? (see www.tda.org.uk  and readings)
· Feed back Form activity: Charity event?

· ?Observation PGCE in prep for final report
	
	

	Mon 11/5
	· Session: Presentation from The Marsh Academy –Project-based Learning: A different Curriculum Model -- PGCE+ GTP+ NQT& all staff
· MPM GTP & PGCE  focus: Produce a mind-map or short-to-medium SOW/Plan of how your subject could contribute to a PBL/Cross-Curricular model of learning --- if time critically evaluate 
· ?Observation PGCE in prep for final report
· NQT Review: Electronically:  Evidence for achieving Action Plan by Term Six 
	Q24
	

	18/5
End of Term Five 22.5.09
	· MPM  GTP focus: Re-visit Primary Placement: (To develop subject knowledge of: pupil s/k @KS2; Transition’; Pupil development; organisation as a primary teacher; Yr3 & above; whatYr7’s should know, therefore, what done in Yrs5 & 6, etc. This could be feed back into the Dept re: Prep Open Evening & Yr7 curriculum for progression
· Present Primary Placement task
· Group Session: Targets & paperwork for Subject Tutor visit Term Four; Self Review & copy to TS; Review & copy all evidence – Record of Training; ITP (see Lyn Coleman); Subject Knowledge Records/Audit; observations 
	
	

	TERM SIX
	NQT Observations 
	
	

	1/6

(session-5/5/08)
	· Session HK: Completing CEDP, Getting ready for Transition One & looking ahead to Transitions 2 & 3 -- GTP & PGCE  (may need to be earlier depending on GTP sign off)
· MPM  GTP focus: Check all files & paper work ready for Final Assessment by UT
· Arrange logistics of this with SMT; AG; Suj Mentors etc.

· MPM PGCE focus: Reflective Practice & Assessment criteria for Final Report
	
	

	8/6

PGCE end
	· MPM GTP focus: Check all files & paper work ready for Final Assessment by UT

· Arrange final observations and feed back
· Session: Looking to the Future: 4-5.30  Regional Training – Twilight  (10.6.09)
	
	

	15/6
	· Final observations GTP & NQT
· MPM GTP focus: Self Review & Transition 2 -- copies to TS
	
	

	22/6
	· MPM NQT focus Review – Final Assessment; Transition 3 
· Session: What is involved in PMR?
	
	

	29.6
	· MPM  GTP focus: Programme Review
	
	

	6/7
	· MPM NQT focus: Term Six Assessment meeting & Sign off with KCC 

· Subject Mentor Training meeting: GTP; PGCE; NQT
	
	

	13/7
End of Term Six 17.7 INSET 20.7.09
	· Register potential NQT’s with KCC
	
	


Key Reading:
· Capel. S,  Leask. M  & Turner. T, (4th Ed) (2005), Learning to Teach in Secondary School: A Companion to School Experience.  Routledge Falmer, London
· Ellis, V (2nd Ed) (2004)  Achieving QTS: Learning and teaching in Secondary School s , Learning Matters Ltd,  Exeter
· Smith, A. Lovatt. M & Wise, D (2003) Accelerated Learning: A User’s Guide, Network Education Press Ltd, Stafford. ISBN: 1855391503
· Pg 35-36 GTP Hand Book for Subject Specific
· MPM focus – Meeting with Professional Mentor Focus
· Colour denotes after school sessions
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