Case study 
	School name: The Folkestone School for Girls

	Contact person: Susanne Staab, Deputy Headteacher

	Contact telephone: 01303 251125 ext.247

	Contact email: sstaab@folkestonegirls.kent.sch.uk

	Project title: Providing a comprehensive Professional Studies Programme for Trainee Teachers

	The aims of your project/work which relate clearly to Training School status

	· To develop a comprehensive programme of professional studies to Graduate Trainees and PCCE student teachers
· To foster an ethos of sharing best practice by providing most of these sessions in-house  

· To provide increased opportunities for experienced teachers 


	How you identified the need for the training/activity/initiative you provided

	· Being awarded Training School status in April 2007 prompted a review of our provision
· The appointment of a new professional mentor provided the opportunity to re-define and extend the responsibilities of this post, and to appoint a person who would take our existing provision much further.
· The new professional mentor reviewed existing provision, and liaised with CCCU and other schools to identify key elements of a good professional studies programme



	What you did

	· The newly appointed professional mentor devised a draft professional studies programme  ready for the beginning of the academic year 2007-8.
· This programme included regular weekly sessions on the majority of the standards that trainee teachers need to meet.

· These sessions were underpinned by a carefully selected reading list, observation opportunities, shadowing opportunities, regular meetings with the subject and professional mentors, and contrasting placements at other schools.
· Discussions with the professional mentor and subject mentor identified clear needs for each trainee, which in turn determined the personalised programme for each trainee.

	Who was involved in the project (numbers and roles)

	· All trainees (varying number throughout the year) benefited from this training

· Professional mentor and EBT 

· Subject mentors provide regular feedback and identify strengths and areas for development which in turn define training needs (12 members of staff)

· Other teaching and non-teaching staff delivered sessions (18 members of staff, teaching and non-teaching)

	What impact did it have and how did you measure this impact/capture this impact?

	· Feedback from staff providing training has been very positive, as they felt that this provided a valuable CPD opportunity for more experienced teachers, and made them feel valued.

·  All trainees have given good or better feedback on this programme.

· CCCU praised our professional studies programme as an example of excellent practice, and invited the professional mentor and EBT to run a workshop on “What a good professional studies programme should look like” at a mentoring conference in April 2008, and to repeat this presentation at a regional meeting of mentors later on that academic year. Feedback from both of those sessions was very positive.

· All our trainees during the academic year 2007-8 were judged good or better at the end of their training.

· All our trainees during the academic year 2008-9 completed their training successfully, with two out of five being judged as “outstanding”.
· We have been awarded ten GTP training grants for the forthcoming academic year 2009/10, recognising that we are a strong training partner for CCCU. We attracted significant numbers of applications, as a result of our growing reputation, and have managed to fill all ten vacancies with strong candidates.


	How did/will you disseminate what you have learned?

	· We will continue to work in partnership with the Marsh Academy and extend this work to include other schools in the Shepway Cluster.
· We will continue to provide training for less experienced professional mentors through CCCU.

· Use our newly awarded Leading Edge status (April 2009) to extend collaboration with other schools further and target support according to demand.



