Case study

	School name: The Folkestone School for Girls

	Contact person: Susanne Staab, Deputy Headteacher

	Contact telephone: 01303 251125 ext.247

	Contact email: sstaab@folkestonegirls.kent.sch.uk

	Project title: Exploring Partnership links to enhance ITT provision at both schools.

	The aims of your project/work which relate clearly to Training School status

	· Support the Marsh Academy by providing a range of training opportunities for their trainee teachers through our extensive professional studies programme

· Draw on the expertise existing at the Marsh Academy to supplement our trainees’ professional studies programme

· Provide extended joint placements for Marsh Academy trainees and Folkestone School for Girls’ trainees to afford them a broader training experience

	How you identified the need for the training/activity/initiative you provided

	· Our Partnership Development Plan identified the need to improve teaching and learning (including that of trainee teachers) across both schools.
· Our Training School Development Plan identified the need to increase the level of our outreach work in our second year of being a Training School.

· Discussions between the professional mentors of both schools identified that in specific cases there was a need for extended second placements for the trainees.
· Discussions also revealed that the professional studies programme at FSG could provide a valuable resource for enriching the experience of trainees at both schools, and attendance was agreed with different trainees according to their needs analysis.

· Discussions also highlighted that the Marsh Academy could provide joint studies sessions for both schools’ trainees in areas where the MA has more expertise than FSG.

	What you did

	A number of joint training sessions was organised to include both PGCE student teachers and Graduate Trainee teachers, focusing on: 
· Use of Teaching Assistants (MA)

· Project Based Learning (MA)

· Vocational Studies (MA)

· Learning to Learn (FSG)

· Behaviour Management (FSG with outside provider)

· Gifted and Talented and Enrichment provision (FSG)

· Creative use of ICT (FSG)
A number of three-week second placements was offered by the Marsh Academy to FSG trainees in the following subject areas:
· Citizenship 
· Modern Foreign Languages

· Art

All three trainees focused on developing their understanding of SEN, EAL, the role of TAs, Project Based Learning, and differentiation.
Two extended second placements were offered by FSG to two trainees from the Marsh Academy:

· Music (to improve subject knowledge; to gain experience in teaching a traditional music syllabus)
· RE/Philosophy (to provide extended A level experience)
One trainee transferred from FSG to the Marsh Academy part-way through his training course, making a fresh start, and is currently in the final stages of his training for Mathematics teaching. 

	Who was involved in the project (numbers and roles)

	· Training sessions were largely offered by teaching and non-teaching staff at the Marsh Academy and at The Folkestone School for Girls.  
· Guidance of trainees at both schools involved the relevant subject mentors and the professional mentors at both schools, in collaboration with tutors from CCCU.
· All trainees at both the MA and FSG benefited from the joint training sessions (total of 11 trainees)
· 3 trainees benefited from a three-week second placement (see above)

· 2 trainees benefited from the extended second placement (see above)

· 1 trainee benefited from a fresh start at the Marsh Academy

	What impact did it have and how did you measure this impact/capture this impact?

	· Feedback from staff providing training has been very positive, as they felt that this provided a valuable CPD opportunity for more experienced teachers, and made them feel valued.
· All staff involved felt that sharing good practice with the partner school has been beneficial and should continue.

· CCCU praised the innovative way in which both schools used the partnership to offer extended placements, joint training opportunities and an opportunity to make a fresh start for one trainee.

· The joint work on trainee teachers has fostered a very constructive and innovative working atmosphere between both schools, and a much increased willingness to share good practice. As a result, recently, the two schools held a whole day of joint training for all teaching staff, focusing on personalised learning, which was very well received.

	How did/will you disseminate what you have learned?

	FSG is planning to extend its level of collaboration with the Marsh Academy in 2009-2010.
We are also keen to collaborate with other schools in challenging circumstances by providing similar support and collaboration in the future. 

Our recently awarded Leading Edge status will support this work further.


